Strategic Structure...Each Statement Lays the Foundation for the Next

Vision

Inspiring—evokes an
image of the future.
Differentiates and
promotes aspirations to
all constituencies.

Goals

A short list of
measurable imperatives
used to assess
progress in executing a
plan.

Strategies

Statements of major
approach or method
(the means) for
attaining broad goals
and resolving specific
issues.

Implementation
Tactics

Specific, concrete
actions that will be
taken to implement a
strategy, generally
within a one-year time
frame.
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